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Key findings

This summary highlights key findings from recent research into rental property conditions, 
landlord practices, and renter experiences across Victoria.1 It explores maintenance and repair 
behaviours, compliance with minimum standards, and the energy efficiency status of rental 
homes. Data is presented in the data deck here. 

When it comes to repairs, there is 
a gap between what landlords say 
they do and what renters tell us 
they experience.
Landlords tended to paint a positive picture of adhering 
to their maintenance and repair responsibilities, with 
four in five (81%) confident they can address any issues 
raised by their tenants within a reasonable timeframe. 
In addition, close to a quarter reported spending more 
than $3,000 per year on repairs, and 95% reported 
having actioned their most recent repair request.  

However, in contrast, only 31% of renters and 30% 
of landlords reported that their home satisfies all 
minimum standards, and 13% of landlords also reported 
a lack of resolution in relation to their most recent 
tenant complaint.  

This disconnect suggests that many issues may go 
unaddressed or unreported by renters, with possible 
underpinning reasons including: 

•	 Renters may be reluctant to report repairs, especially 
people in financially precarious situations, due to fear 
of rent increases, eviction, or being labelled difficult. 

•	 Given the high reliance on agents for managing 
minimum standards processes and repairs, agents 
may fail to escalate issues to landlords. 

•	 While many landlords demonstrate good 
practices, such as routine inspections, proactive 
communication and responsiveness, clear repair 
processes, and preventive maintenance, 10% of 
landlords rely solely on tenant reports to meet 
minimum standards. Five percent have no process at 
all, demonstrating a reactive rather than preventive 
approach to maintenance. 

1 Study limitation: While our sample of renters is diverse and broadly representative by location, there is no known sample frame of Victorian 
landlords and very little current or previous research into who they are. Our sample also does not include any internationally- or interstate-based 
landlords with properties in Victoria. Therefore, we cannot assert that our sample is representative of the Victorian landlord market, and this may 
explain some variations in findings between renters and landlords.
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There are widespread issues 
with compliance with minimum 
standards.
69% of renters and 70% of landlords reported that 
their property was most likely to not comply with all 
minimum standards, the most commonly reported 
breaches being a lack of insulation and temperature 
fluctuations (27%), poor water efficiency in the shower 
(23%), and mould and damp in some rooms (19%), poor 
quality housing (19%), and ineffective heating (17%). 

Vulnerable renters, especially younger people facing 
financial hardship, are more likely to live in homes that 
fail minimum standards. They report issues like poor 
ventilation, inefficient heating, and mould present 
before they even move in. These issues compound 
health and safety risks. 

Landlords’ dependence on agents is high, which can 
streamline processes, but may also distance landlords 
from the daily needs of their tenants. Homes which 
violate minimum standards presently can remain 
undetected, and these circumstances are most skewed 
towards renters facing financial hardship. Landlords and 
agents must be held to account for ensuring compliance 
before a tenancy begins, not just in response to 
complaints. 

Consumer Affairs Victoria should continue to invest 
in enforcement in of minimum standards, focusing on 
water efficiency, mould and heating.  

Renters are falling behind in the 
shift to electrification – many still 
have gas appliances and few have 
solar power.  
Energy efficiency is emerging as a key equity issue in the 
rental market. Landlords with solar powered properties 
report higher rental prices than those without.  

While 87% of landlords intend to improve their 
property’s energy performance, renters are not yet 
experiencing this, with many locked into energy-
inefficient homes, where energy costs may compound 
financial stress. 

Interestingly, solar uptake appears to be higher among 
renters who deal directly with landlords compared to 
those who deal with agents, suggesting agents may not 
prioritise this with their landlords.  

This all tells us that despite strong landlord intentions, 
energy-efficiency upgrades are not yet flowing through 
to renters. Minimum standards should be strengthened 
to include energy-efficiency and performance, and 
energy-efficient homes need to remain affordable 
so that renters who need them the most aren’t 
disadvantaged by being priced out of the market. 
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The Consumer Policy Research Centre (CPRC) is an independent, not-for-profit, 
consumer think-tank. Our work is possible thanks to funding from the Victorian 
Government. CPRC aims to create fairer, safer and inclusive markets by undertaking 
research and working with leading regulators, policymakers, businesses, academics 
and community advocates. 
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